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Mpeaucnoeue

Lleny i nprHUMne cTadgapmMaaunyd e Poccuickol Pegepaupd yeTaHoaneHs Defepanstsil 3aK0H0omM oT
2T perabpa 2002 Mo 184-03 «0 TexHHYaCHOM DENVITMpOBaHMKE , 3 NPAEUNE NPAMEHEHHA HAUWOHANBHBIX CTaH=
napros Poccuickod Pegepaupn — MOCT P 1.0—2004 «Cravgaptvaaumd 8 Pocciickod Pepepaymi. DCHOBHENE

T DO HEA
CeegeHun o cTaHpapTe

1 NOOFOTOBNEH OTHREIThIM SHLMWOHE DHER 0SUECTEOM «HaydHo-MConaaoBaTen i LEeHTD KOHTDOMA |
OWArHSCTAEA TEXHMHYECKE cicTemy (OAD «HFL KO ») « TexHrdeckii KOMWTETOM N0 cTaddapTHaaumWe TE 10

aMEpCNesTUEHEIE NPOWIBONCTBEHHLIE TEXHONOMAN, MEHETHMEHT W OUSHKA DHCXDRS HA OCHOBE COBCTREHHOND ayTeH-
THYHOIO NepeBoaa CTAaHOARTS, VKAIaHHOMD B NyHKTe 4

2 BHECEH YnpapneHWem paisrTHa, WHEOopMaUnoHHoro obecnsdadus i akkpeanTauny PegepansHoro
aAreHTCTRA N0 TEXHWYBCKOMY DEryMpOBAHMIO 1 METPOMNOTHM

3Y¥YTBEP¥OEH M BEEOEH B OEMCTBWE MNpueazom denepansHono areHTCTEA NO TEXHWSECKOMY perynia-
POBAHWID M METRONOMK OT 29 miosa 2006 r. Ne 126-cr

4 HacToAWwMA CTaHIART UOBHTHYEH MERIYHapoaHomMy cTaHaapTy MCO 1TEEE2003 «KoCMUYeckue cHoTe-
Mil. MesamrmenT prckas (IS0 17666:2003 «Space systems — Risk managemeants ).

HausseHoBaHWE HACTOALLEMD CTAHOARTS HIMEHEHD OTHOCHTENBHD HAMMEHOBAHWMA YHAZAHHOM MeNOyHapoa-
HOTD CTaHOapTa ANA Npree0edia B cooTeeTcTawe ¢ MOCT P 1.5 (nogpaagen 3.5)

5 BEEEH BMEPEBIE

Mighopaauis of UIMEHEHLIAK K HACMoAWeMy cmandapmy mybnukyemcs @ exezodno Ladasaemon Hbop-
MaLuoHHOM Yradamene «HaluoNansHee cmaddapmsie, 8 MBKCT UaMaeHasUl U MONpasok — 8 BXEMECAYHD
U3daaaaMix LM ODMAELILOMHEX yKadamenax cHayuorNanstbe cmandapmeis. B coyyae nepecmompa (2amasi)
LW OmMeksl KACMOALW @20 cmandapma coomeemomayolyea yeedomnenue Sydem onyinuKoaanD @ Bwamecay-
HO LadasaamnonM UHIDOPMALULIDHHOM yRasameans « HayuonamsHeie cmandapmens. Coomaamomayioas uHgbap-
MayLE, yeedoMIERUE U MEKCTE DaIMeLUanmca makwe @ udhopMauuonHod cucmene obleso NoNBEIDEaHLR —
Ha oghuLuankyHoM calime PedepantsHo20 aZeHmomea 10 MExXHUNecKOM)Y DESYNUDOEaHLIKD U MEMDOToeuL 8 Camu
IAHrTIE DHETT

& CranpapmvHdpopm, 2006

HacToALMIA CTaHOapT He MOET BelMe NONHOCTED WNK YACTHYHD BOCNPOMIBENEH, THDEHMDOBAH W Dacnpo-
CTPAHEH B KAYeCTBe oUUMANEHOMO KanaduA Ges paipeweHd DenepansHore anesTCTEa No TEXHWHECKOMY
DETYNMPOBIHII W METRONOMAN
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b) yeTaHoanaHHWA KDMTEDHER JOCTUMEHMAHE OOCTHHEHWA 1 BRDMDMKALMA CHUMEHWA DHCKE;

C) ONpedenaHna BOIMOEHOCTEA CHINKEHWA PHCKa B COYETaHMM C ONTHMAI3UNER CCHOBHEIR HCMONbIYEMBLIX
pecypooB;

d) BeBopa Myqlng geBCTRIAN MO CHAMEHWID DUCKE M DELLEHIXA O NDWOPUTETAX WX BhINONHEHWA Ha HEOBXOOM-
BACM YDOBHE MEHEOHMEHTA NPOEKTE B COOTREETCTEMM C MMNAHOM MEHEIHMEHTA DUCKA;

) BEPHDHMESLMH CHAKEHHA [HCKa;

) noeHTHEHEELNA DHCKDR, KOTOPRIE HE MOMYT BTk CHMEHE! 00 NOHEMNEMONo YDOBHA H MPeRCTIBNEHNE HX
PYHOBOOCTEY AN OanksHERWLIAE DacTIOPRMEHAR,

0) MOBHTADHKALIMKH CHAMEHHbLIX DUCKOE, ANA KOTOPEX HEB0IMOEHA BEDUIMKALIMA CHAMEHKA DACKE,

h} HOEHTUWDHMEALMA BOIMOEHOCTER CHMME HUR COBOKYTIHOND DUCKE ;]

i) NpEgCcTaENeHnA DYKOBOOCTEY JOKYMEHTALMIA NO YCNBWHD CHAMEHHEIM BMO3M DUCKS B CNMCKE YCTDEHM-
BIOMD DHCKS W HEYOaYHOMY CHUMEHKID DHCKA B CNMCKE HEYCTPaHHMOND PUCKa ANA JansHERWMX DacnopAHEHWA.

4.2 3.4 3anada 7. PekomMeHdague N NpWHATARK pACKa

3a0a4a BLND4aET BiNONHeHME CReny LM D8 ACTRIMA

a) BpIBopa BARHAHTOR DELLEHWA MO NDHHATH DACKS;

b} ogoBpeHMA NPHHATEIX M YCTREHHMbIX BUOOE DHUCKS

C) NpEOCTARNEHKA HEYCTRAHMMBIX BHODE DMCKa ONA JansHeRLLAE AERCTEMA.

424 War 4. MoHwTopWHr, obMmed mHipopMalWei W NPpHHATHE PHCKa

4241 Uene

OfecnedeHws NPOCNEXHBAEMOCTH, NDOBEEHWE MOHWTORHHIA, HEODKOOMMEIX KODDEKTHROBROK M 0DMEH3
HHDODMALMER B MTERATHEHOM DERMBME M NPHUHATHE DUCKA.

4 2.4 2 3anada 8. MoHWTODMHT 1 0GMEH HHDOPMaALUWER Mo PHCKY

3a0a4a BEMOYaET BeINOTHEHWE CReOyRHLMX D8 ACTRMA:

a) NEpUOOMYECKON OLUSHE I AHANKIS BOEY MOEHTWDHUWPOESHHBIX BHOOB DHCKS 1 0GHOBNEHWE DESYTETATOR
NOCNE KaWgoro Wara “TepauMH NpoUecca MeHe pEMEHTa DWCKa;

b} waoeHTHOHUEALKA MIMEHEHWA CYLUSCTEYIOLWME BUOOE PUCKE M HHKUMHDOBAHWA aHANK3a HOBRIX BUOOB
pHCKa;
C) BEpHDMKaL MK CHHMEEHMA DUCKa,
d) rpapryeckons HaohpakeHHa TREHOA PHOKE Ha BOEX CTAAMAX pazpaboTiv npoekta. MNMpusep uaobpaske s
TEEHAA TEXHWYSCKHX BUOOR DUCKE, KOTOPE ABNAKTCA OCHOBHEIMKA Ha NEDB0M 3TANE NPoeKTa, NPEACTABNEH Ha
pucykke T roe 51, 82 1 83 — TpW cUBHADKMA pPUCKA;

[ Ay T Tratsar, prEn B COOTESSTITERS Coy CTANMIAW PU-EWITHAH ] TR
o TR | B -
Pzl - Proen s
CpaHun e
Hemra iy B
et et rrael
CTagyen 1 Cranaa 2 Cragma 3

PucyHox 7 — MNpumsap MaobpaseHuwA TPeHOIA puixa

) obMeHa HHOPMaUKMER No DUCKY W TREHOY PHCES C DYHOBOOCTEOM,

T} sHegpeHHA AEaPHAHONH CHCTE MBI ANA HOBRX BYA0E DHCKE.

4.2.4 3 3ana4a 9. MNpeocragnesqyde pUCcKa ana NpUHATHA

Safaqa BENO4aET BiNONHEHNE CNENYHILLMX DeRCTERA

a) NpeqCcTaanesHa DHCKa ANS ODULHANEHONT NPUHATHA DUCKA DYKOBOOCTBOM,
b) poappawess K 3agaqde 6 AN HenprHATbIX BUOOE DHCKS.

5 lNpumeHeHne MeEHEOXMENTa pUCKa

5.1 DbwHe nono#eHAA
a) MeHaIEMEHT DHGHA OCYWECTRNASTCA B DAMEAX MEHETKMEHTE NPOEKTA M FAPAHTHDYET CUCTEMATHIEC-
EYI0 MOBHTMOHMEA LA PHUCKA, BN0 OLEHKy M Nocmienyoumse DefcToMA, CRAIAHMEE C DUCEOM.

B mpumape cUeHapKUA 51 NOKAILIBAST, 4YTO HECMOTDHA HE VOUAMA N0 CHHEEHMED DHCKE OH MOMET YXYAWHTECA
napan yyyLLsHwam.
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b} MasamimanT pUcKka ARMNABTCA PEIYNETATOM YCUNMA BCRA KOMaH L, BORNEHEHHOH B MEHEIHMEHT DHUCKa
npoesTa. BeinonHeHwe NoCTABNEHHEE 33034 K OTEETCTEEHHOCTE B DaMEAX MEHEOHMEHTA NpOeKTa A0MEHE BTk
pacnpefenaHisl No QyHELMoHANBHEM 05A3aHHOCTAM W A0NHHOCTAKM. MoweT GbiTe TaKKE HAasHa4YeHa Heobxoam-
AR ACNEDTHIA, CEAIAHHSA C YCTIHOBNEHHERA DACKDM.

€} PeayneTarkl MEHEDHMEHTA DMCHA YHUTHBAINT B NPOLEBCCE MEHEHMEHTA NPOBKTA W B PELUEHWAX, CBAIaH-
HiIX C pAIBWUTHEM GAI0BOM0 YROBHA.

d) MeaHeaxMeHT PMCHE B MaKCHMANLHO BOIMOMHON CTENEHH MCNONBIYET CYLLBCTBYIOLME OOKYMEHTEI.

5.2 0OTEETCTEEHHOCTL

B nnase meHeHMEHTA PHCHE YCTAHARNWBAIOT OTBETCTEEHHOCTL N0 BONPOCaM MEHEIHMEHTA DHCKE B pam-
kax npoesTa. NpuMeHsoT CnegyiowME noaxon;

a) pyNOBOOHTENE NPoekTa 00 beqUHART BoE (DYHELIMK MeH2IMEHTA PUCKA BO BCEX ACNEKTAX, CEAIAHHEIX C
NPOSKTOM; HECET COBCKYNHYI0 OTEBETCTESHHOCTE 38 OBLWMA MEHEORMEHT DUCKA NO NPOEKTY M OTYATHOCTE O pa-
IYNETATAX BEINOMTHEHUA 32034 MEHEHEMENTa DUCKa 4NA cnegyolwens Donee BeCoRoND YpORHA NDoSKTa, Haaxa-
YAET OTEETCTRBEHHLIK 33 YNPABNSHXE DHUCHOM B COOTBETCTRVIOILMK 0BNacTAX NPoeKTa, METod R oiMeHa uudgopma-
LWed, NAHWA Nepaaq“d MHOopMaUWia M NpeoynpesaeHdid ob onacHoi CUTYaLMIA, 3 TAKKE YCTaHARNKMBART OTRET-
CTEEHHOCTE MO BCEM NPOYKMM BONPOCEM MEHEEMEHTA DUCKa;

b} B ka0l cthepe npoekTa (HOHCTPYWPOBAHWE, NpOrpaMmMyos ofecnedeqite, BEpUMKaLNA 1 rpaduk
KOHTROMNA) 06LEKTAMA MEHEIKMEHTA DACKA ABNRIOTCA COBCTBEHHEIE PHCHM KN DHMCHW, HANPARNEHHLIE B QAHHYIO
cipepy OnNA adanyaa noa HabmogeHWamM PyKoBOOWTENA NPoeKTa;

chhopMansHOe NEMHATIAG PHCXA OCYLUBCTRNAST CNEOVIOLLIMA pYKOBOOMTENE NPOSKTa BONGE BECONOND YPOBHA,
OTRETCTESHHLIA 33 JAHHEIE BAOLI DICKA.

5.3 CTagWM MHIHBHHOMD LMKNa NpoeKTa

OeRcTEWA NO MEHETHMENTY DUCKS BRINOMNHAKDT HA BOSX CTAOMAN HHWIHEHHOM WHKNA NpoexTa. C MeHenH-
MEHTOM PHCKa CEBAIAHKM CRafyioLWe 0eRCTEHA:

a) TEXHHKO-3KOHOMWYECHHR AHANK CCYWBCTEMMOCTH NPOSKTA M CTAGWA M0 BeINONHEHWA (NpOekTHpoBa-

HHWE, NPOU3B0ACTED, BE30NACHOCTE, HAAENHOCTE U YNPABMNEHHE NPOKIBOOCTEOM),

b) pacnpenenssue aanady, TPyO0BLX M ADYTIAX PECYDCOB B COOTBATCTEWMH C PAHMWPOBAHMEM BHOOB DUCKE;

C) paspaboTea TEXHUYECKO R KOHLENLMM Ha OCHOBE UTEPaLMOHHON OLUEHEM DHCKA;

d} OLEHKE NaMEHEHHA N0 BO3OERCTBIK PHCKA;

e) paapaboTia, KeanwprKaLKMA 1 BENOMHEHNE NPOEKTE C MCNONEIOBAHWEM OLEHKW DACKA HaK MHCTRYMEHTS
OHArHOCTHEM M paapalioTeM EoppeETHDYIOLLIMY OBRCTEMA,

) oueHKa COCTORHIMA COBOEYNHOCTIA DUCKA NPOSKTA KAK YaCTe (DOPMANBHOND SHAMKMA NPOSKTE.

5.4 OBaop pHUCKa M NPHHATHE PEILLEHWA

a) Dpravmaauma npouecca obMeHa MHQoPMaUMeR M MEHEIHMEHTA PHCKA NPOEKTE 0DECNEYMBIET Bl COEYHD
CTENEHE QOCTYIHOCTH MHMOpMaUMKE O O0MAHKDVLLEM prcke. Mudopaauma o picke Becbxoguma Gna NprHATIR
OfraHUISLNOHHO-TEXHNYECKMX PELLEHWA, BENIO4YAA BHENDEHWE ABADHAHDA CUCTEME ND HOBOMY DUCKY.

b} Mnad gedcTBMA gon¥seH OXBaTeBaTE BCE ANEMEHTE, BEMHYHHE DUCKA KOTODbIX BhlLWE YDORA, YCTAHOB=-
NEHHOND B NONUTHEES NPEANPUATIA B 0oBnacT MesemxmMenTa pucka npoaxta. OH HeobBxoaus ANA yRenUYeHA
oBoapHMocT MHDOPMALMK O PUCKE, BOIMOMHOCTH BLICTRO NPHHMMATE DELWEHWUA W 0DBCNeYeHMA PEMYNADHOH
OTYETHOCTH O COCTORHWK PHCKA DYKOBOACTEY M BCEM NULIAM, CEAIAHHBIM C NOCNSACTEMAMK ONACHON cobTIA.

¢} Mudhopraymio obo Boex MOeHTHRHUWPOBAHHENX DHCKAX M M DACNpeIena s DErucT DUEYIOT M COXPaHanT
B BHOS IANWCEA.

5.5 JokyMeHTaUuMa MeHeEMeHTa pHCKa

a) [oxyMeHTALWKD MO MEeHEIHMEHTY PRCKE CNEOYET BECTH TaK, YToG:! Kam LA War NDOUSCCa MeHeIHMEH-
Ta PUCKE, KMICHEBLIE DEXYNETATE W DELUEHUA MEHBOHMENTA PUCKA 06Nagani NPOCIENHBAEMOCTE 1 Giklnu 3aum-
L.

b) Npouecc MEHBKMEHTA PHCKE B MAKCHMANEHD BOIMOKHOW CTENSHW JOMKEH MCNONBI0BATE CYLLBCTEYI0-
LME NPOSKTHEIE JakHbE. JokyMEHTALMA, CNELWaNsHD YCTAHDRNEHHAA ONA MEHSINMEHTa PHCKA, BRNIOYAET cna-
LYY RY MHCD DML

= GCOBEHHOCTIA NONUTHEK NPEONPHATHA B 0BNACcTK pUCKa OnNA NpoesTa;

- Ligd 1 0BNacTe NpHMEHEHA;

= MNEH MEHEBOMMEHTA pHCKA;

= MOEHTIHDULMPOBAHHLIE CLEHADNN,

= BEPOATHOCTA ONACHLIX COGLITHR,

- PESYNETADYIOLLME JHSSRHNA DHCKE;
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- PELUEHWA N3 PUCKY,

= OTHETHOCTE O CHIHEHKKW PUCKA;

= OEACTEMA N0 BEDHEALME DUCKA;

= AaHHEBIE TRSHOA DHCKA;

= OAHHEIE O NPUHATHN PHcKa .

c) [akHsla 0 NOCNeACTEMAX ASACTEMA N0 MEHBIKMEHTY PUCKA DEMMCTPHDYIOT B GA18 NaHHbIX MEHE TG H-
Ta PUCKA, TAIOHE COXDAHAIOT BCE AaHHBIE, HE0BXOOMMEIE ONA YIIPABNSHWA DUCKOM,  O0KYMEHTE! N0 HIMEHEHHD
[HCKa B TEYEHKWE BCEro NpexTa. Baia AaHHeE COOSDHAT NOCTORKHD MEHRKWYIDCA mHdopMaume. Ee cnegyeT
NoOAspHHMBaTE B pafoqas cOCTOAHUA. MaanayaHuA Ma 6ask AaHHbIX WCNONEIYIOT B PAMKAX NPOeXTA Ha COBELLYA-
HHAK, NP NECBEEOSHWK PAANMYHEIX BUO0E SHANKMA, 8 TAKKE B COOTREETCTREHM C NASHOM MEHEIKMEHTa pucka.
SHEMEHTE PHCKR KaK 0B eEKTEH NPEgnNonarasssi HCCNesoEaHui 4omiHE DelTe HaeHTHDHUKpoBaHE B Baze gaH-
HilX. Ba3a 0aHHbe QOMEHA OeiTe QOCTYNHA OQNA YCTAHOBMSHHORD KRYIa NAL.

d) MNpusiepHsie Goplsl ANA PEMMCTREIWMA W DAHMMPOREHKA INEMSHTOR DUCKa NpEOCcTARNEHE! B NPIANoHKE=
HHMH A

6 TpeboBaHMA K MEHEKMEHTY PUCKa

6.1 OGiHe NONOMeEHHMA

B HaCcToAWEM paigene NpHESSeHs OCHOBHER TREDOBAHHA K MEHEIHMEHTY pHcKa. Kaxooe TpedosaHwe
COCTOMT 13 hopMynpoB TpebosaHuA, ynoTRefnAEMOonD B yaKom aHa4EHIM, GONoNHADLLEen oblwe TpebosaHina
(UEnNE), 3 TAKKE BeIXOOHLIX 3HHBE [OMHOIEMEBIA BRlX00).

6.2 TpeBoRaHuA K NpoUsccy MOHOOMMAEHTA pUCKa

6.2.1 DcHOBON MEHEOMMEHTA DMCKA OoN¥eH DeiTe NPOUSCE, COCTOALLMA M3 YETHIPEX WAros ¥ JeEATH 38-
Oad (Ca. prCyHiK 1 1 2). Havanos paBoTil no MEHEIMMEHTY PHCKE ABNASTCA pa3paboTa NoNMTHEW NPeanpUATIHA
B ofGnacTy prcka.

LEMb. ¥cTanoansHue NpeHaiHa3ssHHoi 4NA NPOEKTa NONUTHKE NDEONPHATIAR B OGNACTM DUCKE, Y4WThIBaKD-
LLLEA:

= YOORNETEOpeHMe Tpebosauwi noTpebuTens;

- ONBAT BCAX CHEp NPOaKTa, TAKMX KaK MaHaIMMEHT, KOHCTRYWPOBAHWE, NDOHIBONCTRO, MPachdl BhinonHa-
HHMA paSoT W CTOMMOCTE,

= PECYDCE, OTNYLBHHLIE HA NPOBKT, HAMPUMED CROKK, NPeaycMoT PEHHEIE rpadvion BenonHesus pador,
CTOMMOCTE, XARAKTEHCTHEN M BOIMOMHOCTH NDOUIBEoOCTEA,

= YCTAHOBMNEHWE OUEHEM B Bannax W KpUTepHUeR paHMMPoBaHNA DUCKE, NOABOMFHOLME CORSPLUATE OSRCTRIA
W MDA HMME T PELUSHAA STHOCHTENEHO OGRABOTHM MHOMBMOYANLHOND W COBOKYNHOMD [HCKa;

= YCTAHOANEHWE TPEB0BaHMA K MEHEIHMENTY PUCKA.

OHWOAEMBIA BblXON. NonuTkka npeanpuaTiaa B oBnacTv pucka, MeToas i iopMEel PEMMCTRALLMY, K3K
HACTE NNAHA MEHEINMEHTA DHCEA.

6.2 2 KawObif NDCTABWKK O0MEEH COCTARWMTE MMaH MEHEEMEHTS DHCKE.

LEMNE. DbbeqiHeHre B OTOeNEHEIR O0KYMEHT BORX INSMEHTOR, HEOEXOIHMBIX ONA NPHMEHEHHA MEHEIH-
MEHTA PHMCKA B COOTEETCTEMM C 0CoDeHHOCTAMIM OpraHHIaLMK U NpOesTa ANA YOOENeTECpEHUA TpeDoraHuHA noTpe-
SATENA.

OHWOAEMBIA BRIXOM. MNaH MeseI#IeHTa PHUCKa.

6.2.3 Heobxooumo MOEHTWDHLMDORATE CLUEHADWA MoK,

LEMb. CTpYETYDHPOBAHHAA MABHTHWDMKALIWA CLUEHADWEER PICKA ANA BCEX CTAAWA NDOSKTS (MEHEIHMEHT.
KOHCTPYMPOBAHKE, NPOrPaMMHOE 0DECNEYeH e, MCNLITAHWA H NPOHIBOACTEO ) C HCNONLIDBAHMENM JOCTYTIHEX WE-
TOHHUKOE HHODMALMH, TAKWK K3k

= NESOBAYLWKWE BHOE AHAMKIA NPOEKTA, NDOESOMMBIE WCCNEQ0BAHWA W HCTODWYECKHE JaHHLIE,

= IHCMEDTHEIA AHANKI W OaHHEIE IKCNEDHEBHTORE,

= AHCTPANOMALKA OaHHEIX]

= OAHHENE MCNEITAHMA, MOOSNMPOBAHWA W MCNONLIYEMEIE MOOENM,

= AHANWI HAOEHKHOCTH H BeaonacHocTH [2];

= @HANWA CTRPYKTYPbI M YPORHER OBKOMN03HUMIA 0BbaxTa;

= CRABHEHWE LEN2A 1 MNaHoa;

= AHAMNWI PECYPCOR,

- AHAMNA NOCTARL KO,

= SHEATIAS MIEAMOHBHHED MAMEHEHIKIA;
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- PEIYTIETATE HCMETAHWA,

= OTHETEI O HECOOTBETCTEMAK;

= MCCNBA0BAHME COOKOE MCNoNHEHUA paboT.

OHWOAEMBIA BIXO. MepedeHs CUEHADHER PUCKA.

6.2 4 HeobDxoOMmMo OUEHHTE CUBHADMA DHUCES.

LEMNbE. ¥YNpocTUTe NOHWMaHHE M COABHEHWE WOSHTHPHUWPOBaHHBIX CUBHADWEER DWUCKS HE GCHOBE HCNONBI0-
BAHWA KONUYECTEEHHER OLUEHOK K CXEM, ONPeaensHHBEE B NONUTHES NPaqnpHATHR B 0BNacTk pycKa.

OAHWOAEMEIN BbIXOO. Kpstvyeckse oueHEW B Sannax ANA Kaworo CLEHAPHA PUCKE W aHanHMa COBOKYM-
HOTO PUCKA.

8.2.5 CusHapuM pUCEa O0ITHHE BETE NPOaHaNUIUpoBaHbl C LEMEHD WX NpHHATHA.

MpumeyaHd ke —B KOHTEKDTE MERSIEMEHTA PHMCKE NPHMHATHE NOGPAZYMEERET, ¥TO XOTR DWCK HE YOTRAKEH, BIO
AHAYEHWE W NOCNEOCTEMA NPMIHAKT J0NYCTHMBIM.

LEMNE. Maesmudukalyna NDHHAT R BAGOE PUCKA, KOTODLIE HE MoryT ganee Beime 06benTamu cHKeHHA
PHCER M HENPWUHATLIX BWOOE PUCKS.

OAHWOAEMBIA BRIXOMO. MNepetsn MOeHTHHLMPOEIHHEX NPHMHATEX B HENPUHATSIX BMOOE PICKA.

6.2.6 PUCckK 00MeHsl BBTe CHAMEHE B COOTEETCTEMH C NONWTHEDHA NPEONPHATIA B 0BNacTH pUCKa.

LENE. CHMIMTE HENPHHATEIE DHCKH 00 YROBHA BOMYCTHMOND DMCHS, NDWMEHAR METO0L], HANDABNSHHRIS Ha
CHITHEHWE BEDCATHOCTH CNAacHOM CobBTHA KN TAMECTA NOCNEZCTANA OWWGEDK B CUBHAPDWAX DHCES N Ha NOBkI-
LEHEE DOCTOREDH EX OaHHEIX O PHCKE NDAMEHEHWEM CNEgYVIOLME Mep:

= HANEHEHWA TPEBOBEIHWR 1ANKH YCNOBMA KOHTPAKT A,

- MaMEHEHMA NDoEKTA, BA30B0OND YROEHA KN CTRYETY DR NpoaeKTa;

= MPHUMEHEHHA METOO0E OTEAZ0YCTORHHMBOCTH,

= MPHANSYEHHA SONNMHATENLHELK PECYDCOE MNK NepepacnpeQeneHya pecypoos;

= YEEMAHSHWA KONWYECTE MCNBITAHWA MMA MCCNE 0 BSHE.

OHUOAEMBIA BBIXOO. Cnucok YCTPAHWMER BMOOB PUCHS, CNIMCOK HEYCTDAHUMEX BUOOR PHUCKA.

6.2.7 OnpeaensHHe CORoRyNHOND DHCEa NOCNE OUSHEM CHAMEHWA DHCKA.

LIEENk. ModuMasue NocNencTaxmi GeAcTEHA N CHIDEEHMIO DMCHA BOAMOKHBIX ONacHs X CoDBTHMA.

OHAOAEMBIA BoIXOMO, MNoTeHumansHeii COBOKYMHLIA DHCK, OCTABLWACA NOCNE NDOWIBENEHHBIX JEACTEWR
N CHAUHREHAID DHMCKA.

6.2.8 CnegyeTt onpegenTe BADWaHTERS ANA NPUHETHA DELWEHUA O COOTESTCTEMM YCTRAHMMOrD, NpHEMNassoro
H COBOKYTIHOTD PUCKDE, NPBACTABNEHWA Mx PYKOBOOCTEY ANA AaNLHBAWETD pACNpeqeneHiA B COOTBaTCTEMIA C
NIEEHOM BEHEOHMEHTE DHCKA.

LIENE. BapWaHTi NpAEMNeocTIA DHUCKS.

OHUOAEMBIA BbIXOO. BapuasTsl AN NpHHATHA DHCKI.

6.2.9 HeyCTpaHuMsle DACKH O0N¥HE BiTe NPEOCcTasNSHE ONA 0aNsHERWErs pacnpegeneHua Heobxoau-
BADKY YDOBHID DYEOBOOACTEA B COOTEETCTEHM C MNaHOM MEHE IHEMEHTA DHCKS.

LEMNb. fan:xedlues pacnpaaanesie HeycTPasHMoro pUCcKa pyHoBOOMTENAMK COOTRETCTEYIOLIBND YPOBHA,
NOMHOMOYAR KOTODEIX ONPenE ekl NNaHOM MEHEOMMEHT DHCKA.

OHWOAEMBINA BbIXOM, 3anuce © pacnpefereHnd pUcKa.

6.2.10 CnegyeT NPOBOOMTE MOHHTODMHT DHCEa W oBmen icthopmaumen. Kx peaynsTate AonHHel Beme aape-
MACTRMPOEIHEL.

LENE. Obecnadyadya nonHoro W CUCTEMaTHYSckonD KOHTPONA NPUMEHEHWA OSACTENA N0 MEHEIHMEHTY
pHCKa.
OHWMOAEMBIA BbIXON. Mpadik TReHOE PUCHA, NEPEeYHK DHCKE, 3anUeKk JaHHBx 0 prcke, hains me-
HEHMEHTE PHCHKE W ABADWIAHAR CHCTEMA Ha CNYYal BOSHWHHOBEHWA COOTBETCTEYIOLWErD ONAacHore coBmITHA.

6.2 11 MHdopsauus O 3HaYeHHAX OCTATOYHOM PHCKS Ha KOHEYHBEIX CTAOMAX MHUIHEHHOTD LIMENS MEHE 0=
MBHTA PMCKE O0MeEHE BeiTe NpEACTAANEHa AN NPMHATA DYKOBOOCTEY B COOTEETCTEMH C NNaHoM MEHEIHMERTS
pHCKa.
LENb. DfuuMansHoe NDHHATAE OCTATOYHOTD DMCHA DyKDBOACTEOM.

OHWOAEMBINA BhIXOO. 3anmce o NpHHATHH OCTATOLHOD PUCKA.

6.3 TpeboBaHWA K NPUMEHEHMIO MEHBIHMEHTA pHCEa

6.3.1 MeHaoHMeHT pUcHa HeoGXoauMo NPHMEHATE HA HAWO0M YPOBHE L8N OTHOWaHHIA noTpebuTans —
NOCTABLLME.

LIENk. Mocne/osateNEHOE NPUMEHEHWE MEHELEMEHTA DUCEA HA NPOTAMEHUM LENH OTHOLWEHHA NoTpebn-
TeNk = NOCTABLLME.

10
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OHMAOAEMBIA BhIXOO. NpuseHasie MEHeIHMEHTa DICKa Ha BCEX YPOBHAXK LIENH NoTpebnTents — no-
CTABLLKE.

6.3.2 MeHesMeHT pHcxa CNeyeT OCYILECTENATE IHOHOMWHECHH GHPeKTUBHEIM METOO0M, CNONBIYA B
MAKCUMANEHD BOIMOMHON CTENEHA CYLUBCTEYIOWNE (oPMBbl YIPABNEHWA NPOEKTOM.

LENb. ¥YcradopneHye NocnedosaTensHON CTRYETYDEl MEHBOMMEHTS DUCKA, MHTEMUPOBAHHON B CUCTEMY
YNpEBNeHUA NDOEKTOM, OPUEHTUPOBAHHON Ha NOMYYEHWe OQOX00a, NPEBLSIOLIEND CTOWMOCTE NPHMEHEHHA Ma-
HEIHMEHTS PUCKE.

OHMOAEMBIA BLIXOO. YoTaHoBNEHWE CHCTEMbE! MEHEIMMEHTA PHUCKA NPOEKTA, CXEMEl W NPOLEOYDb Me-
HEIHMEHTA PUCKA.

6.3.3 Cnegyet NpoBoaHTE MOHMTODHMHT NPOUECCa MEHE IEMEHTa DMK,

LENE. DGecneyeHie NpOCHEFMBAEMOCTH NPOUECCa MEHEOMMEHTS DHUCKS B ODTaHMIALIAN.

OHWOAEMBIA BLIXOO. Hanwuwe HenpepsiaHoi HHDOPMALIAN O NPOLBCCE MEHEIMEHTS DICKa.
6.3.4 B opradkaaumi cnegyet NpWMEHRATE OMNbIT, NOMyYeHHBIR B NPOUBCCE MEHEINMEHTE DHCKA.

LENb. MocToAHHOE yyyILeHAE NPOUBCCa MBHBTHMEHTS DIACKS.

OHAOAEMBIN BRIXOO. Muthopmalms oSpaTHON CRRMM OTHOCHTENEHG NONOKMTENEHOM M OT PXLATENLHOMD
OfLITE NPUMEHEHIAR NPOYESCCa MEHSIMMEHTa DUCKA.

6.3.5 Mpwu npoaBMMEHKK NPOEKTE HEOONOOMMO NDUMEHATE NPHAHAHHEIE YTYHLWEHWMA NDOYBCCa MEHE -
BABHTE DMCKA.
LENbE. ¥YnyJyle s NpoUecca MeHEeIMMEHTA DUCKS.

CAHWOAEMBIM BLIXOO. NocTosso YITYHLLSEMBbIA NPOUECC MEHBIHMEHTA DIMCKE.

1
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BeegeHwe

Puck ARNABTCA YyTPO30@ yenaxy nioboro NpoesTa, okaikiBaaT OTPHUATENbHOE BOIASACTEWE HA CTOMMOCTE
NpoerTa, Mpace BRINoMHEHKA M TEXHWYSCHHE XADAKTEDHCTHM NpoesTa. BHeapeHe METOR0E MEHEMEHTS plic-
Ed OTEDBIBAET HOBLE BOIMOMHOCTIA ONA NOMNOKHTENBHOND BOAOeRCTEWA Ha NpoesT.

Llensio MaHeIHMaEnTa DUCka NDOeKTa B Chepe KOCMHWYECEMY CHCTEM ABMASTCA MOEBHTHMWKALMA, OLEHKS,
CHHMEHWE, NPHUHATHE DICKS W YTIDARNSHWME KM CHCTEMATHYECKM, JEACTBEHHEIM, BCECTOPOHHMM CNoOCoGomMm no
BOAMOEHOCTIA IKOHOMUYECKH MPEHTHEHBIMKA METOOIMMH, NDHHUMEA BO BHUMAHWE TEXHRUSCKWE ONDaHWeHKA 11
CIDAHMYEHWA, CEBAZAHHENE C NpOorpasMmHbi obecnedened. MeHaO=MeHT DUCEa ABNASTCA TEM BHYTREHHIAM pa-
IBPBEOM, HOTODLIA MOMET KCNONBI0BATECA B AONONHEHE K 0DbLIYHBEM DECYDCaM NPOEKTa B 00NacTi MaHeHMEH-
Ta. MeseaMMeHT COBOKYNHOD DUCKA NPOEKTA — 3TO MTEPATHEHLIA NPOLECT Ha BCEX CTAAMAX OCYLECTBNEHKA
MHIHSHHOTD WKNAE NPOEKTA CMTEDAUMAMK, ONPEIenRemMsIMe JEKEHNEM N0 CTAOMAM HMIHEHHOMD LWENa Npoex-
Ta M MIMEHEHUAMK NPOSKTA, BIHADLLMMKA Ha NPOBKTHLIE DECYPCH.

MeHeKMEHT DUCKa OCYLLECTENAKT Ha KaKO0M ITANS B3aHMOOERCTEMA NOTREEHTENE — NOCTABLLME.

HeoTeEeMNeson YacTek MEHEONMEHTA DHUCKa NPOSKTA ABNAKTCA CHCTEMHEIN W HHMEHEDHEIR aHanNKa, aHa-
M3 BEA0NACHOCTH KPWUTUYSCKMX NEMEBHTOR, HAOEKHOCTH, KDHTHYECKIE NYTEA W CTOMMOCTH. PaHxrpoBaHne aun-
O0B PHCKA NO KPUTHHHOCTA ONA NPO2KTA NOIB0NAET HANDARHTE BHAMaHKWE Ha CYLLIBCTEYIOUME NPoGNeMsl M ARNA-
ETCA MMABHON Lk MEHEEMEHTA DUCKA.

fMyua, aaneidcTBOBaHHEIE B NPOEKTE, QOMOBADMBAKTCA O CTENEHH OCYLUBCTBNEHWA MEHEIKMEHTa pHCKa B
OAHHOM NPOEKTE B 33BWCHUMOCTH OT OCHOBHEX MONOHEHHEA 1 X3 PaKTEDKUCTHE NpoexTa.
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HAUWOHANBHBIA CTAHOAPT POCCHMWCKOW OEONEPALUM

MaHaEMEHT pHCKa
KOCMWYECKWE CUCTEMBI

Risk managameant. Space syslams

Oara asegeHun — 2007—01—01
1 OBnacTe NpUMMeHeHWA

HacToRilMi CTaHGAaRT YCTAHABNMBAET NPWHLWNEL M TREGOBAHMA AN WHTEMPUDOBAHHOMND MEHSIHBAEHTS DIAC-
Ka [NA KOCMWYECKDI0 MPOSKTa ', HA OCHORE KOTOPEIX NDOBOOAT BHEODEHHE MHTEMDMPOBAHHON NONMTKIKA NPeanpW-
ATHA B CUCTEMY MEHEEMEHTA DHCKA NDK BRINONHEHAKR NPOSKTA KSR M YYACTHHKOM NDODEKTE Ha BCEX YDOaHAX
(MOTPEGUTENE, NOCTABLLME NEPEOMD YVDOBHA, NOCTABLLWE HHALLEND ypOoaH:A).

HacToRWWA cTaH0apT CoOepsnT CNUcaHue 0DWens NpOUecca MEHEIHMEHTA DUCKS, KOTOPbLIA Da3genaH Ha
YEThLIDE OCHOBHLIX Wara 1 JeBATe 3agad. [Mpy BHedpeH i CNeayeT YYHTeBaTe O0CoDbiE YCNOEHA BeINONHEHKR
NpoEKTa.

Mpolgecs MeHEIMeHTa picka TpebyeT obmeHa WHDODMaLMeR Mgy BcaMy ohnacTamMk npoakTa 1 obec-
NEwsHKA NPOCNECEMBASMOCTH DHCKA C PAHEMDOBIHWEM BM0 KDUTHYHOCTI ONA NpoesTa. MOHUTODWHT 1 YNID3BISHbe
PHCKOM NPOBCOOAT COMMEScHD NPABKNaM, NpegensHHEM GNA CooTBETCTEYIOWWY 0GNnacTa npoeKTa.

HacToAwMiA cTasoapT pacnpoCTPaHAETCA Ha Boa CTAOMA KOCMMYBCKOrD NpoeKTa, YCTAHORNMEHHEIE B CO0T=
BETCTEAN C [1].

Mp# pRCCMOTREHMIA NEPCTNEKTHE BRENOAHEHAA NPOrPamMisl D OTHOWEHWED K EDHKPETHOMY NpoesTy Tpeboaa-
HMA, YCTAHOBMEHHEIS HACTORLWWM CTAHIARTOM, JONHHE BTk 30aNTHDOBSHE! B COOTEBSTCTRNM GO CReUMDHEDR
OCODeHHOCTAMMK NEPOTEEMMEl W NPOSKTA.

MpuseyaHdHWws — A0anTawas — 37O MPOUSCE, B EOTOPOM BHAWEMAYAMEHEE TREDOEBAHKA AW TEXHHYECHHE

YCINODEWA, CTAHOAPTE M OpYTHE HE0BMoOMMBIE GONYMEHTH OLEHMBAET W NPUMEHRIOT K NPOTPEMME MAW NPOBETY MyTamM
OTODPE W B HEXDTOPEY MCEMEOUATENEHLN CAYHaAE MOTHMELWE | BEEgEHIA QONONHETENLHEX TpefoaaHui.

2 TepMHHbI U ONpeQeneHnnA

B HacToRWEM CTAHOARTE NPUMEHEHE! CNEOYIOLIME TEDMIHE C COOTRETCTRYIOLWMMI ONpELEnSHHAMIA:
2.1 npuHAaTHe prcka (acceptance of risk): Pewenus NpHHATE pHCK.

NMpumedyaHwnA

1 Prcs momeT BeiTh NPHHAT. BENH &8N0 3HAMEHWS MEBHSE NpeOana, YOTAHOBNEHHOM B NONHTHES NPEanpHETAR 8
CENSCTA pHCKA.

2 B MaHeiHMEHTE PHEKE NPMHATHE ACKS NOQPEayMEBHET, 4T0 02ME SCMW PHCK HE YETHaHEH, TO &M CylecTansEa-
HHE M 3HEMBHWE NPWIHAHLD JONYCTAMLIME.

22 HOMMYyHHEKALUWA prcka (risk communication): OSmer medropMaL@end O DHCKE MNH COBMECTHOE KOO ML=
A0BAHNE ITON WHODMALMIA MENCTY MALOM, NDWHKMAWKM DELWaHIEE, W ODYTAMM NDWYSCTHEIMW CTODOHIMA.

NMpumadad s — MudopMaura MokeT E3caTLCH CYLWECTEOBAHNA, NPHPOOL, dopmMel, BEROATHOCTA, TRHEETH,
MPHEMNEMOCTH, MERONPAATIA WNKA QPYyTHE SCNSKTOS PUCKA.

T Mpeagensan B HECTOALEM CTAHABPTS METOAONOMIMA ABNSETCR OGLLER, W NOSTOMY HACTORWMWA CTBHAAPT NpM-
MEHWM ONA SHAMWZE PUCKDS SRV TEXHWHSCKAX CHCTaM.

Haganwe odhuumansHoe

z" 1
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2.3 vHaekc pHucka (index rizk): Ouexka B Bannax, XapakTepyuayiollan IHaYHMOCTE PHCES, KOTOPEIR ABMNAST-
CA COMETAHMEM BEDOATHOCTH BOIHWEHOBEHNA M TARECTH NOCNEZCTRHA CNackoro ol TWA (CTENEHE BEDOATHOCTH
W TAMECTH NOCNEACTENA).

2.4 vianBuayansHisid puck (individual risk): MaeH TMOUUMDOBAHHEIR, OLIEHEHHEIA M CHIHBHHEIR PACK 00
YROBHA OTQENEHOMD BHOS DWCKS B NDOBKTE.

2.5 meHemEMeHT prcka (risk management): CKoopaMHWPOBAHHEIR 4ERCTEHA NO PYKOBGOCTEY W yNpasna-
HHRD ODTraHH3aALMERA B OBNACTH DHCKR, BuINOMHAEMBLIE B COOTRETCTEHK C YCTAHORNEHHOW NONWTHIONA NDEONDMATHA B
OENAcTH PUCKA M OCHOBAHHEE HA CHCTEMATHYECKON HTELATHEHON ONTHMEIILWA NPOEKTHEX DECYDCOR.

2.6 noNWTHKa npegnpuAaTHA B oBnacTy pucka (risk management policy): DosymesT, ycTaHaBnuBaowMi
NPHHLAN G OpFraHM3aLMY B 0BNacTy pHCKa, MEHEIHMEHTA pUcKa, 0BpaloTHH pUCKa M OCHOBHBLIE TREGOBAHMA K
Nnaxy MEHEIHMEHTA PUCKa.

2.7 npouace MeHaO#MMEHTa pUucka (risk managemeant process): [edcTaMA, HANPABNEHHEE HA HOBHTADN-
KALWIO, GUEHKY, CHTHEHWE W NPUHATHE PYCKE NPOaKTa.

2.8 coporynHeif puck (overall risk): PeaynsTHpyiownie DUCK NDOEKTa B LEN0M, NONY4eHHbIR Ha OCHOBE
CLEHKN MHOWBHMOYaNEHRK BMO0B DUCKE W MX BOS0eRCTEIA.

MpuwwMedaHne — CoBORYTHEE pHCE MomeT Bame KOMBMHEUWER KEYHSCTEEHHOR W EDNMHECTEEHHOR OLSHOK.

2.9 cHrmenne pucka (risk reduction). [efcTexa, npeanpyuHATEE QNA YMEHELEHHA BEROATHOCTH ONACHLIX
COBBITHA, MX NOCNEOCTEWA MNK TOMD W APYTOND BMECTE.

Mpuwmeyannwe — MNpegynpesaamiliiwme ARACTEMA HANPABNEHLI HE YETREHEHWE NDWHWH BOIHMKHOBEHWA
QMACHOHN CNTYEUMK, 8 OBACTEMA N0 CHMMEHWI DMCKE HANDABRNEHL HE COXPALLBHWE CEPLEIHOCTH NOCASOCTEMA MNK
BEPOATHOCTH BOSHWKHOBSHWA ONBCHOM cobaTra.

210 ocTarounbii puck (residual risk): PUCcK, OCTAMNUMACA NOCNE CHUMEHWA HCKa.

2.1 yerpaHuMbIA pHck (resolved risk): PUCK, KOTOPEBIA MOMET BTE CHIEEH 00 NDHEMNSMOrD YDOBHSA.

2.12 puck (risk) CodveTaHve BEROATHOCTH CODLITHA M Bro NOCNEOCTEMA.

MpumedyaHrA

1 Tepmud apcE: 0BLIHKRD HCNONL3YHIT, SCNH CYLUBCTEYET BOIMOMHOCTE NOABNEHHA HElETHEHLX NOCNS0cTEMA.

2 Pucy obycnoaned HEONPESEREHHOCTEND, MPWYHBOR BEOTOPON REMAITCH HEOOCTATOMHEA BOSMORHOCTE NPOrHo-
EHpEE-ETh W YNpdEnAT: cobaTHanK. PUok MPHACY LY J'II-EIEEI-Mj' I'II:H:IEIHTH' W MOHaT BOZHWEHYTE B moboe EBpEMH Bro HEAIHEHHDI
yurng, THAMEHHE HEONPEOAaNEHHOCTH YMEHBLUEET PHCKE.

2.13 cuyeHapwi pucka (risk scenano): MocnesoBaTENEHOCTE MMM KOMBMHAUMA COBRITMEA OT NEPBOHAYANE-
HOH NPpHYMHBEl 00 HERENATENEHOND NOCNeqCTBE.

Mpumayadue— pAHAHOR MoTyT OeiTe BOMHHYHODES CODBITHE MMM MHEE CATYAUMH, BETHENIMPYOLWWE NORENE-
HHE OMACcHOH CATYALHE.

214 rpexg pucka (risk trend): MaseHeHue DUCES No BOEMY MHIHEHHOMY LHKNY NDOETa.

2.15 HeyoTpaHuMeIHA prck [unresobved rigk): PUck, ANA KOTORONS NONITEM CHUMEHMA PUCKE HEBBINOMHHMME!
HITIA CHIMEHWE DUCKRA HEBOIMOMHO NPOBEPHTE {BEPpPUUMPOBAaTE). PYCK OCTABTCA HENDUHATEIM.

3 MNpUHUKMNE MEHEOXMEHTA PUCKa

3.1 KoHuenuva MeHeHMEHTa pPUCKa

Me eI HMEHT PHCKE — CUCTEMATHYECKMHA MTELATHEHEIA NPOLUECE ONTHMWIALMM PECYPCO8, HANPABNSHHEIA
Ha PEAnHIauMin NoN|THEA NREONPUATAA B 0GNacT M pyUcka ONA KOHERETHONS NEoeKTa. MexHeEMenT pucKa Brnio-
YAET pACNPEaen2HWe OTEBETCTEEHHOCTIA W NONHOMOYWMA NEpCOHANA B NOBCE]HERH0A OEATaNLHOCTH B Boex obna-
CTAX NpoekTa. MeHeHMaHT PHCKa NOMOTaaT DYRKOBOOUTENAM W HHKEHEPAM CPOpPMUPORATE MHEHWE 000 Boax
ACNEKTAX MHAHSHHOM LWKKNA NQOBKTA B TEX CNYYaAX, EOraa QeaTansHOCTE 3THX CNeUWan|cToR 3aTparieast ac-
NexTk picka. Hawbonswiwia 3desT AOCTHr3STCA NYTEM WCNONBI0EIHWA MAKCHMANLHBIX MTPEMMYLLECTE MEHE0=
HMEHTAE PMCKA B CNegyiowny obnacTax:

= MPOSKTHROBIAHWE, KOHCTDYMDOBAHME, WCNbITAHWA, SKCNAVATALMA, TEXHWYSCHDE OBCTYHHBAHWE, M YTIANKaa-
LMA C yHETOM WX CMEXHBX oBnacTe,

= KOHTRONE NOCNSOCTEMA ONacHsX CObbITHRA;

= BB HEHMENT, CTOMMOCTE M rpadus paboT.

[aHHbe 3THE NPOUSCCOR, KAK M ADYTHE 0aHHBIE MEHBOXMENTa pUcka, 0bpabateIBawToA, COXPaHAKTCA |
NOQNEEET OTYETHOCTH B YCTAHDENEHHOM NODALKE.
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3.2 Mpouece MEHEAMMEHTA PHCKA

PaccmarpyeaiT NoNHEIA CNEKTP pyucka. BeiGop NpoBOgAT cpeay paandqHsy U SaCTo aNeETEPHATHEHEIX Lj&-
ned. Ong HebnaronpuaTHEX CoBb THHA OLUEBHMBADT TAMECTE NOCNEICTEMA M BEDOATHOCTE HX BOIHMEHOBEHKA. DueH-
Ky ansTepHaTHEHLIX CNOCODOB CHMMEBHWA PUCKA BEINOMHAKT METOAOM WTEDALMA, 3 PEayNLTaThl HAMEDEHWA Napa-
METPOB M TREMOE PHUCKA MCNONBIVIOT ONA CNTHMAIALINA.

B npougcce MEHeqsMEHTa PUCKE BLIPABATHIBAKT M CTRYKTYDHPYIOT OAOCTYNMHYH WHDOPMAUWKD O PUCKE,
CNoCoGoTEYA 0BseHyY HHPOPMALWEA W NDHHATHIO DELWSHAR 00 yNPSBENeHWE PUCKaMK. PeayneTaTe OLUSHEN W CHIA-
MEHWA DMCKA, 3 TAINKE OCTATOYHBIE PUCKH COOBLUAIT NPOSKTHON MRYNINE GNA NOCNEAYIOLWHMX OeRCTEHHA,

3.3 MeHeEMEHT PHUCKA NPOBKTA

MexemsMenT prcka TPeSYET NPHMHATHA OPrasHaaLMeRn 1 88 wWieHamin 00A3aTensCTE W YCTaHORNEHNA Y TR
pacnpeaeneHta CTRETCTBEHHOCTA M NONHOMOYHMA OT BeICLUEND PYKOBOOCTEA 00 PAAOEaRE YNeHos. PykoBoanTans
NpoexTa HecyT COBOKYMHYK OTBETCTEEHHOCTE 33 BHBADEHWE MEHEIHMEHTA DUCKA, ODBCNEYMBaR MHTErpWpOBaK-
HbIA NOCNegoBaTen:EHLIAE NoaXoO B0 BCEX 0BNACTAX NPOBKTE.

MexemsMeHT DHCKa — HENPEDHBHLIA MTEPATHUEHLIA Npouace. OH COCTaBMNAET HEOTHEMNEMYID YACTh MPOek-
THO#M QEATENLHOCTH M OCYLUBECTENRETCA B PAMKAX CYLLECTBYILLMX NPOUBCCO8 MEHeMMaHTa. MeHaommMenT prc-
K3 B MAKCHMANEHO BOIMOMHOR CTENEHH WCNONBIYET CYLWECTEYIOWWE INEMEHTSEl NPOUSCCOB MEHEIHMEHTS
NpoekTa.

3.4 JoeyMeHTaLHA MeHEEMEHT pPHCKa

OnA rapasTyy TOMS, 410 NOMAWTHES NEESNPHATIHA B 00NaCTH PUCKa YCTAHOBNEHA, NOHATA, BLINCITHeHa 1 Nog-
OepHUBaETCA B pabovenM COCTORHWK, a Taike OnA obecneyetns NPoOCNEsrBaEMOCTH KCTOYHUKOE M NPUYMH BCEX
CBAIAHHLIX C DHCKOM PELLEHHA, NDWHATRIY B TEYEHHE ¥HIHEHHOMD LMKNA NPOeKTa, NDOUESCT MEHEIHMEHTA DHCKa

OOKYMEHTHEYIOT.

4 Npouecc MeHeQXMEHTa PUCKa

4.1 OcHOBHLIE NONCKEHWA NPOUSCCA MEHELMMEHTA PHCKa
MpOUBCT MEHBOMMEHTA COCTOMT M3 YETHIDEX HTEDATWEHEIX LLIAT0R, CXEMAa KOTODEIX NPWBEABHA Ha plCyHKE 1.
Cxema 0CHOBHBIX 33034, KOTODLIE BENONHAKT B NPEOENax KANE0N0 1Ma 3THX LWAros, NPHMBENEHa Ha PUMCyHEE 2.
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F'I-'IE-}'HIJ-I’[ 2 — 3anaum, COOTEETCTEYHHLWE LWdram Npouecta MeHeI¥MEHTE PUWCKa
B Nnpegenaxs LLHENRG MeHe0HMaeHTd PUCKR

Lar 1 exnicHaeT yoTaHoaNaHMEe NomdTHEM NPpeanpuaTHA B oGnacTi pucka (3agada 1) v nnasa MeHegssiaHTa
pucEa (3anada 2). BeiNonHexne 3Thx JBYX 3a0a4 ABNASTCA HaYanom NpoakTa. Npouscs MEHBOMMEHTA DHUCKa
COCTOMT M3 MHOMECTES UWKNOE MEHEOMMEHTA DWCKS, BLINONHAEMED HA NPOTANEHWK NPOSKTA, W BKMNHKYAeT
Ward 2—4, NogpaiaeneHHe6Ie Ha CeMe 3303y (3agaqgwn 3—9).

s MpoUecs MEHEOMMEHTS DHCKaE, NDWBEOEHHEIR HA DUCYHEE 1, BEMIOYaST BCE CTAOWWA NpoekTa. Ecng anm
NpoerTa HeohxoarMo BRINONHEHWE HECKONBKWE UMKNOE (HA PHCYHEE 1 NpHBE0eH TP WHKNa), TO MX 4actoTta u
HEOGXOIMMBIE JERCTEMA JABMCAT OT TREGoBAHMA M CNOEEHOCTH NPOBKTa M A0M4HEl BblTe YCTAHOBMNEHE! NP BlINOMN=
HEHu wara 1. MNpy BHECEHMK MAMEHEHHA, HANpUMep, B rpadne paboT, TEXHONOMME, METOOE W BaINOMHEHkE
GaI0BRND YPORHA NPOEKTa, TpebyeToa NpoBeneHnE BHENMAHOERIX LMKNOB,

Ha noGod CTaguMn NpoesTa yWIDARNeH#E DUCKDM ABNARTCA YACTaM OEATENEHOCTH NO MEHEIEMEHTY NPOeK=
Ta.

4.2 Warv ¥ 3a803a4yM MeHeKMEHTa pHCKa

4.2.1 War 1. YeravoaneHre TpeBoBaHMA BHEOPEHUA MEHEOKMEHTA PHCEA

4211 Uens

MHHALMADOBEaHE MDOUSCCa MEHESIHMEHTA [HCKa HA OCHOBE DAIpaBoTEM M BHEODEHWA NONHTHRA NpEONDHA=
THA B OONACTH PUCKA W NOAROTORKS MN3HA MEHEKMENTA DIMCKA NPOSKTA.

4.2.1.2 3apgava 1. Onpegeneqye NnonuTHEM NpeanpuaTid B 0BnacTH pUcka

B aagaqy BENKKMEHE CREOYIOWHWE O8RCTEHA:

a) uoeHTHdMEauMa Habopa pecypooB, BOAOeRCTEVIOLLMX Ha DHCE;

b MoeHTHDUKALMA UBNEeR NPOSKTA M DECYDCHBIX OrPaHM4e HMA;

C) OMHCAHWE CTRATEMNMM NPoeXTa B 0ANACTH PHMCKA, B TOM YWCNE YCTISHOAN2HME NpHEMIEMEX Y DOBHER DHUCKE,

W pacnpegensaHue PUCKa Meddy NOTpebUTEnam M NOCTARLLMEDM;
d) onpaneneHEe CXeMsl PAFEMDORAHWA LEN2i 8 oBNacTi pUcka, COOTEETCTEVIILUMX TREboBIHKAM NPOEKTA;

£) YCTaHoaneaHMe cxem oueHor B Bannax nna onpaneneHna TREKeCTH NOCNeaCcTaNA W BeDOATHOCTM NOARNE-
HHA ONacHe!X coBbLITHA C YYBTOM HCNONBEIYEMEIX DECYDCOE (oM. pHCYHKA 3 ud)'!

Dyewca 1 Bannax Tamects nOGASICTRAR KapagTeEgWcTaEs NOCNEncTorE, i BoIeHETENE HA CTOMMOCTE AposEra
5 Haractpodv4ecean MNpHEoOWT K NPEEpSWEHKIY paboT RO NpoakTy
4 KpuTH4ecHas MNposkTHaER STOMMOSTE YEanwqdreaaTeA Gones 3agaHHoro NpoLesTa
3 JHaumTENLHAA MNpoSkTHaEA CTOMMOCTE YEBENWHMHBASTEA BOnes 2a0aHH0M NPOLEHTa
2 CyujecTaaHHaA MNpoSkTHAR CTOMMOCTE: YEENWYMBESAETEA MEHSE JA0AHHOM NPOUSHTA
1 HeaHaunTensHas MuHHMAaNEHDE BO3OARCTEME MNKW Bro OTCYTCTBMA

PurcyHoK 3 — MNpeMmep clamel OueHEr B DannEs TARBCTH NOCRagoTarn

"B Ng\Mepdx NpAEENEHa DUSHER Na MATHEANNLEHOA CHCTEME, QOHAHD BOIRONHG MPHMEHEHAE DOMNLWAErD WK
MEHEWEND KONWSacTea Dannoe.
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Cryewea 0 Bannax BapaRTHagTs RGARNELHS KapaETEpMGTUED NOREBMEHAR DRACHOID CabtTHR
anatHars cofetan

a3 MarkcumansHanA MNpowzodpar obR3ATENEHD, GOMH MAKW DoNas QOHOM PE38 383 NPoaKT

4 Bricokan ByaeT NpOMCHOOMTE 4acTo, NPpHEnn3nTansHD ogi4 paa Ha 10 npoesTtoa

3 CpeaHAs Eyoer npowcHoguTe MHOME, npyabneadTensdo oons pas Ha 100 npoakros
2 Hwakan ByoeT NpouceoguTe pagio, npabnuaurensHo ogud pas 1a 1000 npoatos
1 MuHKHMansHaA Mo HekoRga He Gyget RpoMcRO0MTL, oguH paa Ha 10000 nposkTes WAk

pessa

Prcyrok 4 — MNpusap Cieusl oUSHEW B DGannNas BepOoATHOCTH NORENEHMR CRatHOM cobeTrA

f) ycTanopneHwe cTPYETYPE! MHOSKCOB DUCKA ANA ONPEJenEHUA BENHYWHE DUMCKE NO DaanMYHbLIM CUEHa-
DHAM pUCKa [CM. puoyHok 5)1;
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Pucyrok 5 — MNprMep cTpyETYPB 0 MHOSECE pHcKa

g) YCTAHOBMEHWE KDHMTEDHER ONA ONPeaensHitd QERCTEAA, KOTODbIE oMMl BbiTe NPEONPUHATE! HA OCHORE
NOMyYeHHED PUCKOR, M CRAIAHHEL C HIMK DELLEHAR (M. proyHor 617

Hhaaes pucea

Benwuynna prcka

MpagnokEHHEE D& RCTOHA

E4, ES, D5

CeHe BRICORMA

HenprHATLIA pUCE — HE0DHOOMMO BEECTH HOEVD HOMAHTY, YECTEYH-
LUYED B MPOLGBCCE, WK KIMEHWTE NPpHEMNEaMsIR ¥poBsHs (obpatuTe sHvma-
HHE PYROBOOATENESA NPOSKTA HE COOTBETCTEYEIWMA BLICOKMA YPOBEHE ME-
HEOMMEHTE, ONPEdansHHLIR B MNEHE MEHBOXMEHTE pycka)

E3, D4, C5

Bricoxss

HeNpHHATEIA pHCE (Gh. Bhaws )

EZ, D3, C4, Bb

CpegHuR

Henp#HATLIA pUck — HeobXoaWMo SRECTH SETHEHDS yTIpaBneHwe, pac-
CMOTPETE ANETEPHATHEHYID KOMaHOY, YNPSANAHKNLYH NPOUBcoomM, MM wi-
MEHWTE NPHEMNSMBIE YPOBEHE (0DpaTHTE BHUMAHME PYROBOOOTES HA CO-
OTESTCTEVHIWMA YDOBEHE MEHEHMEHTE, ONPe0SengHHER B NNaHE MEHEa-
HMEHTE pHCEa)

E1, D1, D2, C2, C3,
B3, B4, AD

Huaxna

MPMHATEIA PUCKE — YIPSANEHWE, MOHETOPHHD [COpaTHTE BHUMAHRE py-
HOBOOGTES, OTESTCTEEHHON 38 BERINOMNHEHWE KOMNNEkca paboT)

C1, 81, A1, B2, AZ,
Ad, Ad

CHeHE HA3KMA

MpHHATLIA pUCE (CM. BhILUE)

Puicyror 6 — Mpesep 0bO3HEYEHER BENMHMHE DHCES W NPEQNOEeHHEN O8ACTEEA

ANA MHOWBMgYANEHBI DWCKDE

' B npumeps paHEMpOBEHWE DUCEE NO UBETY [GHPACHEIRY, CHaNTHAR, $ISNSHLIAS) MCNONL30BAHO TONEKD ONS

MNMoCTpaUMu. BosuwowHel gpyrua obozHaqeHuR.
Z1 B npumepe 0B0aHaueHAE BENUYMHE DUCKE NPHEMIEMOCTE ¥ NPEONOHAHHLIE JSACTEMA HCNONLI0SEHE! TOMSKD

ORA ARnocTpauFd. MoryT CYLacTBosaTE PaznkHLE OCoDeHHOCTH NONWTHEK B 00RACTH pUCER.
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h) cnpeganesise KpATEPHUEE NPMHATAA ONA MHIWEMDYANEHEN BAO0E PHCKA]

Mpuwae«aHdna— MNpeuesMnesocTe BEPOATHOCTA NOABMAEHMA ON3CHOMD CODMTHR W TRESCTH NOCNEOCTEBMA
RENAHTCH JZBMCUMEMK, Hanpumep, npy NpOSEOaHWA HOBLIX MCCNEOOSaHWA, PAIPB0OTHE TEXHONOIMKM MW MEHEOM-
MEHTA BRICOKS BEQOATHOCTE NOCNEACTEAA, HOTOPRIE SHSHWTEMLHD YEENMHUSI0T NPHEMINEMYH CTOMMOCTE.

i} ycTaHoBNeHHe MeTona AnNA paHKMpPOBaHMA W CRABHEHWA DHUCKDE,

i} YCTAHOBNEHWE METOOA WaMEDEHWA COBOKYNHOM DHCKA;

k) yCTaHOBNEHWE KPUTEDWA NPHUEMIKM COBOKYTIHOTD PHCKA:

I} onpenenaHte CTPATErMM MOHHTODMHTE DUCKA W (DOPM, HCNONEIYEMBIX ANA oBManHa DaHHEMKA ONA Hdop-
MUPOBAHMA DYKOBOAWTENEA, NPHHAMAKLWKK DELWEHWA, 11 BCEX J0MHHOCTHE NIAL NPOSKTAE,

m}) ONWCAHKWE aHANW3A, PELEHWA M BLINONHEHWA NPOLBCCOR NPOEKTE, KACAKLWWNCA BOBX SCNeKTOB MaE-
HEHMEHTA PIUCKS.

4.21.3 3aga4a 2. MogroToRE NNaHa MeHe IEMEHTa DHCEa

B nnade MeHaqMMenTa pueka obbiMHO YRAILIBRKOT CNedyioLee:

a) SMcaHUe CPraHuaaULHE MEHETEBEHTS DUCKA NPOSKTA, BEMNKDYAA DAcnpedensHre NonHoMoHHE 1 OTBET-
CTREHHOCTH,

b) peaiose NONMTHEY NPEaNPUATHA B 0BNACTH pUcKa;

C) PHUCK, CEBRIAHHEBIFA C YNPEBENSHHEM DOKYMEHTAUMER W BEIpaBOTHOH NOCIeOy 0W S A HOHLEMLMH,

d) ofnacTe NpHMEHEHMA MEHETEMEHTA DHCKA HA BCEX CTAAMAX NPOSKTA.

4.2.2 War 2. \oeHTUdHEALUMA W OUSHKS pHCKa

4.22 1 Uene

MoeHTudUEaLMA KEEO0rD CUSHAPHA DICKS, ONpenenedie, OCHOBAHHOS HE BRINOOHBX OaHHbIX Wara 1,
IHASEHWAA KERO0M0 MHIWEXDYANEHOND DHCKER, paHMHMpoBaHre pHekoa. MoryT BcnonNs30eaTeCA JadHkE Boex obna-
CTEH ABATENLHOCTHA NDOEKTA [OPraHnIALMOHHOR, NDOIPaMMHON, TEXHMYECKDR).

4.2 2 2 3apada 3. MogsTwdkalg WA cUueHapra DUCKa

340343 NPEOyYCMaTRUBEAaT BRNOMNHEHHE CNenyoWWy DeRCTEHA;

a) MOeHTHDHEILKK CLUEHAPWEE DHCKS, BEMFKIMaR NDNYWHE M NOCNedCcTEWA B COOTESTCTEMK C NONMTHEDA Npeg-
NPWATHA B 0GNACTH pUCKa;

b} MOEHTDHKALWMA CRBACTE PAHKEND NPEAYNIPEHOEHWA (0BHADYHEHWA) NOARNEHWA 0NaCHBLX CODRTHA ANA
Npeay NpesasHnA DacNpoCTPaHEHKA HEGNAroNpPUATHEIX NOCNETCTERWA,

C) HOBHTWDMKaUMK UENei NpoeKTa B 0BNacTd pUcKa.

4 2.2.3 3apa4a 4. DueHsa pucEa

Janaua Brnio4YAeT BRINONHEHNE CRaOyLMY JeRCTRHA:

a) onpeganeling TEeCTI NOCNeOCTRA ONA Ka¥00r0 CUBHADHA PHCKE;

b) onpegeneHna BEROATHOCTA PEANKAALMK KEIWD0M CUBHADKMA pHUCKa;

C) ONpeganeHva HHOSKCE DUCKa ONA KEaMO000 CLEHADMA PUCKa;

4} HCNONBIOBAHWA OOCTYNHBK WCTOYHWEDR MHOODMALKI M NDHMEHSHWE NDKMOOHBX METOO0B ANA Nog=
LSO NpOUScca OUeHKM PUCKa!

8} onpedeneHnA IHAYEHINA DACKa ONA KAWO0ND CUeHaPWA pUCKa;

) cnpegeneHing COBRDEYMHOMD DHCK NPOEKTa HA OCHOBE OUEHEW MOEHTMDHUMPOBEIHHEE WHOWBUOYANEHEIX
BADOE DMCKA, MX BAZMMOOBHCTEME 11 AHANMI 8M0 BNAAHKA HA NPOeKT.

4.2.3 War 3. NpuHATHE PeLeHWA W BLINONHEHWE NOCRaAYIOWMX A8ACTEMR

4231 Uenk

AHANKA NPHEMNEMOCTHA DHCKA W BADWAHTOR CHAMEHMA DHCKOR B COOTBETCTEMK C MONWTHKSK NDeanpuaTka B
OENACTH PUCKS W ONPEOENEHIKE COOTBETCTEVIOLEN CTPATETHH CHHUMEHIAR DUCKAa.

4.2 32 3anaya 5. PeWeHWE O NPUHATHK DACKS

3anavua BEMIOYEET BeINONHEHWE CNE0YHWWE ARACTRIMA

a) NPUBAE HEHMA KDWTELHER NDHUHATHA DHUCKa;

b) mosHTHMKALMM NRHEMISMOND DUCHA, PHMCKE, KOTOPBIA HE0GXOAMMO CHHIMTL, W ONPEOENEHKE DYKDBOOKM-
TEMA, OTEETCTEEHHOMND 23 NDUHATHE DEWEHWA;

C) O4NA NPUHATOND PUCKA BRINCAHAKT Nepexon HenocpeacTReHHD K wary 4, AN HENPUHATOID PUCKa —
nepexod K aagaqe 6.

4.2 3.3 3agaqa 6. CHAKEHWE pHcKa

Jagada BENIOY3ET Bl NONHEHWE CREnyRHLME OSHRCTRHR

a) ONpefensHna NPegynpesfalowis W CHUMAKWWE NeRCTEMA/BADHAHTOR ANA KAXAOID HENPUHATOND
pHCKa;

i



